A Technical Overview of Activities and Recommendations

Treherbert Timeline

The Treherbert initiative follows the structured 5D cycle of Appreciative Enquiry (AE), designed to
engage stakeholders, gather lived experiences, and foster collaboration (Figure 1).

At the heart of this work lies a holistic, whole-system approach, focusing on the enduring, underlying
factors driving obesity rather than merely addressing individual behaviours in isolation. Healthy
Weight - Cwm Taf Morgannwg University Health Board (nhs.wales)

This timeline below was initiated in October 2024, it aims to transform the health and wellbeing of
the Treherbert community through systemic change.

January - April 2025
Step 1- Baseline Assessment and defining the need
«  Demography, Local Health Data and evidence
+ Asset Mapping
+  Stakeholder and community insight gathering (appreciative enquiry)

May 2025
Step 2- Developing the overall vision
+  Sense-Making (Hear the voices of the community and uncover themes)

+ Explore opportunities with key stakeholders

Step 3 - Co-design and Plan
+  Work with stakeholders and community to develop ideas/experiments
+ Identify funding/resource opportunities
+ Plan for delivery

Step 4 - Deliver experiments, reflect and learn

5 D Cycle of Appreciative Enquiry

The five stages of the AE framework are as follows:

Figure 1:
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dream vision, or parts of it;
generating ideas for possible action.

Delivery Taking actions from the design
stage, implementing changes and
learning from experiences of
implementation.
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https://ctmuhb.nhs.wales/services/public-health-team/areas-of-focus/healthy-weight/
https://ctmuhb.nhs.wales/services/public-health-team/areas-of-focus/healthy-weight/

Activities Conducted

Throughout January to May 2025, a series of structured activities were carried out to
engage stakeholders and uncover key insights from the Treherbert community. The below outlines
we spoke with throughout January to May 2025:
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This approach uncovered a range of behaviour insights and a number of main themes were uncovered
which will help the community establish innovative ways of working together which will be community
led.

AE Themes

The below themes uncovered align with the Healthy Weight topic areas concerning the food
environment, active environment and the wider determinants.

Theme Category Themes

Food Environment Access to good quality food, Healthy food options, Access to food locally, Drinking
water quality and access, Growing spaces, Local groups, Cooking skills/classes, Cost
of food, Knowledge, Food poverty, Litter

Active Facilities, Gym, Youth activities, Treherbert Park, Mountain walks and path access,

Environment Local clubs/groups, Play groups/play opportunities, Woodlands and the
community, Air quality, Cycling, Baglan Field, Chronic conditions, Weather
conditions

Wider Housing, Volunteering, Rhondda Tunnel, High Street, Safety, Mental health

Determinants support/social support, Youth, Languages, Family and friends, Healthcare,

Substance misuse, Community hub, Communication, Community, Funding,
Benefits, Poverty, Employment, Transport
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Sense Making Session

On the 7" of May the very first session was held on Treherbert
which pulled all the work together carried out by the Healthy
Weights Team since October 2024.

Community stories were heard, community quotes were
provided to all, children’s views were captured by pictures on
the wall for all delegates to see. (see image)

32 delegates attended who lead programmes in the area and
local councillors also attended to hear the community

insights. The room was full of positivity and delegates wanting
to do something as a collective. The outline of the activities
undertaken throughout the day are detailed within the next
few pages of this document.

Activity 1: Identifying Key Insights

Objective: Gather lived experiences and uncover valuable insights.

Method:

e Delegates were presented with three short stories reflecting diverse age groups and
circumstances (Retired, Working Family, Young person).
e Each table listened to these stories and provided feedback on what seemed most important.

Main Insights Uncovered:

Theme
Mental and Physical Wellbeing

Community Connectivity

Youth and Social Opportunities
Financial and Economic Challenges
Safety and Security

Barriers to Activity

Community Spirit and Pride
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Insight

Increased need for better mental health
support and intergenerational activities.
Improved communication and collaboration
within the community.

Greater demand for youth clubs, social spaces,
and diverse activities.

Rising living costs and lack of affordable food
options.

Concerns about crime and drug usage
impacting community participation.

Poor transport links and digital exclusion
hindering engagement.

A strong sense of pride in Treherbert, with
optimism about collaborative projects.



Activity 2: Expanding on Insights

Objective: Identify key areas of focus for community improvement.

Method:

o Delegates reviewed a comprehensive list of community quotes and discussed key emerging

themes.

e Positive elements and urgent needs were identified, leading to focused discussions on

priority areas.

Key Focus Areas:
Key Area
Healthy Living and Food Education
Activities and Community Engagement
Influence and Collaboration
Environmental and Infrastructure

Improvements
Future Planning and Mental Health

Activity 3: Moving Forward

Details

Encouraging healthy eating habits, establishing
community cooking spaces, access to good
quality food.

Creating more opportunities for family
activities and reducing loneliness.

Promoting partnerships between schools,
parents, and local organisations.

Enhancing public spaces, improving transport
links, and tackling littering.

Prioritising mental health initiatives and
promoting life skills education.

Objective: Develop a shared vision and actionable steps.

Method:

e Delegates outlined how they would like to proceed and expressed interest in forming a

collaborative learning community.

e Discussions focused on avoiding duplication, identifying tangible goals, and leveraging

existing structures.

Key Moving Forward Responses:

e Avoid creating unnecessary forums; focus on tangible outcomes.

e Expand participation by involving more stakeholders.

e Identify "low-hanging fruit" and prioritise proactive efforts.

e Strengthen partnerships and better coordinate existing efforts.

e Explore shared funding applications to enhance collective initiatives.
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Shared Vision

We proceeded to ask the delegates to help us develop a shared vision for Treherbert and asked the
following questions:

e What is important to you about the area of Treherbert?
e What would you/do you value about working together?
e If you had one wish for Treherbert what would it be?

The outcome of the discussions produced the below shared vision:

Treherbert Initiative Vision Statement

Our vision is to build a connected and sustainable community in Treherbert, where everyone can thrive. We
aim to protect the area's natural beauty, including landmarks like Pen Pych, while promoting eco-tourism
and preserving local heritage and resources.

We are committed to improving transport links, ensuring access to affordable food and clean water, and
enhancing community spaces like Treherbert Park for activities and events. By working together, we can

support local businesses and initiatives, strengthen community connections, and create opportunities for
growth and well-being.

Through collaboration with residents, councils, and landowners, we strive to develop practical solutions,
such as better pathways, cycle routes, and signage, to make Treherbert a healthier and more accessible
place for all.

Areas for further exploration

Some queries were also captured from the tables and comments have been added but need further
exploration:

Queries Comments and further exploration needed

Why are YEPS travelling to Swansea for youth We are aware YEPS have tried to access a local space in
activities? Could we support YEPS in Treherbert? | Treherbert but was advised to access the support in
Swansea due to lack of funding to support.

Could there be an opportunity for a community | Area currently hosting 70-100+ children and nowhere

coffee shop at the Baglan Field? for children to refill water bottles or access good
quality food.
Could we link up with the Community Community Networks are in place for a learning

Neighbourhood Network to support this work? community to be supported, this is what the
community networks are trying to do but thisis a
smaller scale so more manageable. It was mentioned
the community network could look at a hybrid
approach if some organisations can’t attend in person.

Queries are currently being made but the Treherbert
Learning Community may need to run alongside due to
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current community network covering more than 1

area.
Can bigger food businesses give back to the Spar are signed up to Too Good Too Go app which
community ? provides grocery bags for £3.33, could more shops sign
up in the area to help give back?
What is the low hanging fruit? Those who signed up to the Treherbert Learning
Community to discuss as a collective.
How can the forum get funding? Not all Treherbert Learning Community to apply as one -
separate? Opportunity to share funding applications, join forces,

information and data to get more funds.

Can we arrange cuppa and catch up organisation | Treherbert Learning Community to explore this.
sessions to keep each other updated?

Recommendations

Based on the insights gathered and activities conducted, the following recommendations are
proposed to move the Treherbert initiative forward:

e Validate themes with community focus groups to ensure authenticity (July 2025).

e Form a Treherbert Listening Community (TLC) to lead and sustain the initiative
(August/September 2025).

e TLC to Identify leaders and prioritise areas based on existing insights.

e Train local organisations in Appreciative Enquiry (AE) to continue gathering community
insights and inform funding and strategic direction and decisions.

e Encourage collaborative funding applications to support innovative projects based on
community insights.

e Feedback to Healthy Weights Team to continue the flow of community insights up to
strategic level to influence system change.

Conclusion

The Treherbert initiative seeks to create a healthier and more inclusive community through systemic
change, aligning with the Healthy Weight Healthy Wales Strategy, Wellbeing of Future Generations
(Wales) Act 2015 and the CTM 2030 strategic goals. Collaboration, grassroots engagement, and
whole-system approaches will be key to achieving this vision.

We hope this joint effort will serve as a model for other local areas within Cwm Taf Morgannwg
University Health Board to follow to enable exploration of health and wellbeing within local
communities.
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“Treherbert is a wonderful place, and with just a few small changes, it could be even better”.

“We just need more support — not just money, but real people who care, who are willing to help us build
something better. Because the community’s here, strong as ever.”
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